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Fairness is . . .  

. . . securing Fair Wages to promote eco-

nomic development for the working poor . . 

engaging government to extend Balanced 

Policies and level the playing field for small 

producers . . . adopting Sustainable Solutions 

so the poor too can benefit from green inno-

vations . . . extending meaningful Social 

Standards to attract investment and protect 

vulnerable workers . . . removing barriers to 

create Equal Access to high-value, sustain-

able markets 
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Dear GFI Friend: 
 
Nearly 10 years ago the Global Fairness Initiative (GFI) began a process of economic 
redevelopment for the working poor in countries and communities where poverty is 
widespread and people are excluded from markets and livelihood opportunities.  Our 
work with farmers, sellers, and producers who are legally or economically excluded 
from national and global markets challenges the existing structure of economic de-
velopment and international trade dynamics.  By removing the barriers of knowledge 
and access for the vast, unrecognized economy of the working poor, GFI is building a 
new foundation for fair and thriving pro-poor economies.   
 
How does this economic redevelopment occur?  At GFI we start locally and partner 
only with organizations that are part of the communities we serve and based in the 
countries where we work. Our programs and solutions link the bottom and top of the 
economic ladder and fill in the rungs in between through the introduction of simple, 
low-cost technologies that effectively serve rural small-holders or through our work 
with Informal workers to connect them to streamlined public policy that allows them 
to access financial services, social security, and international markets. Our track re-
cord for success is only as strong as the success of the working poor communities 
with whom we are partnered and the prosperity we have created together. Since 
2003 we can count these partners in the thousands and the income created in the 
millions. 
 
We hope you will get to know us better through this report and through our pro-
grams and people, and then join us in creating meaningful and lasting economic op-
portunity for the working poor around the globe. 
 
 
Most sincerely, 

 
 
 

 
Karen A. Tramontano          Caleb R. Shreve 
President and Founder         Executive Director 
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Who we  are 
GFI is an international non-profit based in Washington, DC. We promote a more equitable, 
sustainable approach to economic development for the world's working poor by advancing 
fair wages, equal access to markets, and balanced public policy to generate opportunity and 
end the cycle of poverty. GFI develops its programs using the following methodology: 
 
Engage multiple players  – workers, employers, private enterprise, and government – to 
find economic solutions and create economic opportunity.  
 
Partner with locally established organizations to have the greatest impact and leave be-
hind lasting results and institutions.  
 
Leverage international networks of respected experts, political and social luminaries, 
trade and finance stakeholders, and business leaders to maximize the inputs and impacts of 
GFI initiatives. 
 

What we do 
Since 2002, GFI has partnered with hundreds of marginalized working communities in Latin 
America, Africa, and Asia to enhance economic opportunities and build sustainable liveli-
hoods.  We have developed innovative programs to preserve and create jobs, empowered 
women by removing barriers to economic success, advanced fair wages, and expanded reve-
nues so that communities of promise can become centers of prosperity.  GFI programs 
achieve this success through targeted initiatives that: 
 
Engage Government 
Invest in Women Producers 
Build Workforce Capacity 
Improve Access to Markets 
Bring Fairness to Free Trade 
Catalyze Financial Innovation to Bridge the “Missing Middle”  (Synapse Fund) 

S 
ustainability means not only increased profitability but also long-term business vi-
ability.  To ensure this, GFI has been working since its inception directly with local 
partners, and today we are proud to work with pillars of development such as the 
Self Employed Women’s Association (SEWA) in India and the Instituto Nacional de 

Estadistica y Humanistica (INEH) in Guatemala. Working together, we design and implement 
programs that meet the immediate needs of communities with the long-term goal of im-
proved livelihood. Our priority is for our local partners to increase efficiency so they can de-
liver state of the art services to their members and beneficiaries. Most important, by work-
ing through our local partners, we empower women entrepreneurs, informal enter-
prises, and agricultural workers to adopt best business practices that enable them to  
thrive in a global economy.  

Why GFI now?   
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Our Board of Directors   
José María Figueres: Costa Rica 
Board Chair 
As President of Costa Rica from 
1994 to 1998, José María Figueres 
led Costa Rica on a democratic path 
toward sustainable development 

and, in the process, provided a compelling example 
for the rest of Central America. Prior to becoming 
President, he served as Costa Rican Minister of For-
eign Trade and Minister of Agriculture. 

 
Dr. Andrew A. Arkutu: Ghana 
Dr. Andrew A. Arkutu worked for 
Pathfinder International from 2001 
through August 2006 and joined 
the Pathfinder Board of Directors in 
November 2006. Before joining 
Pathfinder, Dr. Arkutu held numer-

ous positions for the United Nations Population Fund 
(UNFPA) in Zimbabwe, Tanzania, and Nigeria. His last 
position with UNFPA was director of their Country 
Support Team for Southern Africa. Between his ser-
vice with UNFPA and Pathfinder International, Dr. 
Arkutu served as special representative of the execu-
tive director of UNFPA in Eritrea and Sierra Leone.  

 
Arne Cartridge: Norway 
Mr. Cartridge serves as the Special 
Advisor, Global Partnerships for 
Food Security, for the World Eco-
nomic Forum. Prior to this role he 
held positions as Executive Vice 
President and Chief Marketing & 

Communications Officer with Yara International ASA; 
Head of Public Relations and Public Affairs with 
Telenor, Norway; Managing Director of Gazette, Nor-
way; and Marketing Manager and Director of Commu-
nications of Digital Equipment Corp. Mr. Cartridge is 
the initiator and executive producer of the African 
Green Revolution Conference, now continued in co-
operation with AGRA.  

 

Ambassador Paula J. Dobriansky: 
United States 
Ambassador Paula J. Dobriansky 
served as Under Secretary of State 
for Democracy and Global Affairs 
from 2001-2009. In 2007, she was 
appointed the President's Special 

Envoy on Northern Ireland, service for which she re-
ceived the Secretary of State's highest honor, the Dis-
tinguished Service Medal. Other government appoint-
ments include Associate Director for Policy and Pro-
grams at the United States Information Agency, Dep-
uty Head of the US delegation to the 1990 Copenha-
gen Conference on Security and Cooperation in 
Europe, and Director of European and Soviet Affairs 
at the National Security Council, the White House.  

Shepard Forman: United 
States  
Director Emeritus/Senior Fel-
low, Center on International 
Cooperation, NYU, Mr. Forman 
is the author of numerous books 

and articles, and the co-editor of Good Intentions: 
Pledges of Aid to Countries Emerging from Conflict 
and Multilateralism and U.S. Foreign Policy: Am-
bivalent Engagement. Prior to founding the Cen-
ter, Mr. Forman directed the Human Rights and 
Governance and International Affairs programs at 
the Ford Foundation. 

 
Pablo Muñoz: United States 
Mr. Muñoz is currently Group 
President, Tupperware Brands 
Corp., where he leads the larg-
est geographic unit of Tupper-
ware and a sales force of over 
one million women. He joined 

Tupperware Brands 18 years ago and has held 
multiple positions of increasing responsibility: 
Area Vice President Latin America, Vice President 
Global Strategy, and Vice President Global Prod-
uct Development. He is an Officer of the company 
and a member of its Executive Committee. Previ-
ously, he was Executive Director of Strategy at 
Sara Lee Corporation and Sr. Manager at Booz 
Allen & Hamilton, a worldwide consulting ser-
vices firm, and Abbott Laboratories.  

 
Reema Nanavaty: India 
During leave from the Indian Ad-
ministrative Services, Reema be-
gan to work with the Self Em-
ployed Women’s Association’s 
poor women members, develop-

ing the Women, Water, and Work campaign that 
made women central to regional water decisions. 
In her role as General Secretary of SEWA, Ms. 
Nanavaty has expanded SEWA’s membership to 
over 700,000, making it the largest union of infor-
mal workers in India.  

 

 

Richard Nordstrom: United 
States 
Richard is the President of Idis 

Pharma, a global service partner 

to biotech and pharmaceutical 

companies, pharmacies, and 

physicians developing long term strategic solu-

tions to creating access to life-saving medicines 

around the world. Prior to joining Idis, Nordstrom 

served five years as the Global Chief Executive of 

McCann Healthcare Worldwide and eight years 

with the Chicago-based Corbett Healthcare Group.  
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Our Board of Directors   
Sally Painter: United States  
Treasurer/Secretary 
Sally is  the Co-Founder and 
Chief Operating Officer, 
BlueStar Strategies LLC. She has 
over 27 years’ experience advis-
ing governments, NGOs, and 
corporations on international 

investment, poverty reduction, and foreign and se-
curity policy. She is a founder of the US Committee 
on NATO and, as Executive Director of the Business 
Coalition for US-China Trade,  helped pass Perma-
nent Normal Trade Relations with China. She was a 
Senior Advisor to the Secretary of Commerce and 
Director of International at Tenneco Inc., a fortune 
500 company. She received the Minister of Defense 
Award from Latvia for her work with NATO and the 
Officer's Cross of the Order of Merit from the  Hun-
garian government.   

 
Muchtar Pakpahan: Indonesia 
President of the Indonesian 
Prosperity Trade Union (SBSI), 
the largest independent union in 
Indonesia, Mr. Pakpahan was 
imprisoned for four years by the 
Suharto regime and faced the 

death penalty for “subversion.” Released in 1998 
under intense international pressure, Mr. Pakpahan 
continues to be a leading voice for the labor move-
ment and its role as the foundation for real and last-
ing democratic reform in Indonesia.  

 
Petar Stoyanov: Bulgaria 
Petar Stoyanov served as the 
President of the Republic of Bul-
garia from 1997 to 2002, having 
been elected in 1996 as the can-
didate of the United Democratic 
Forces (UDF). Prior to becoming 

President, he served as Deputy Chairman of the 
UDF, a member of Bulgaria’s Parliament, Chairman 
of the UDF legal council, and Deputy Minister of 
Justice during Bulgaria’s first non-communist gov-
ernment since 1944.  

 
John Sweeney: United States  
Mr. Sweeney is the former Presi-
dent of the American Federation 
of Labor and Congress of Indus-
trial Organizations (AFL-CIO), a 
position to which he was re-
elected twice since 1995. He pre-
viously served four terms as 
President of the Service Employ-

ees International Union (SEIU) from 1980 to 1995 
and is the author of America Needs A Raise: Fighting 
for Economic Security and Social Justice. 

William Clinton: United States 
Founding Chair (Inactive)  
Bill Clinton served as the 42nd Presi-
dent of the United States from 1993 
to 2001, an era in which the U.S. en-
joyed more peace and prosperity 
than at any other time in its history. 
Since leaving office, Mr. Clinton has 

continued his work on many of the issues that defined 
his administration, including world trade, the economic 
empowerment of the poor, and the fight against AIDS 
around the world. 

Leadership 

Karen Tramontano: United 
States  
Founder & President  
Karen Tramontano served from 
1997 to 2000 as Assistant to Presi-
dent Clinton on issues of labor, in-
ternational trade and development, 
and various other foreign and do-

mestic issues. While serving as Assistant to President 
Clinton, Ms. Tramontano was also the Counselor to the 
Chief of Staff. Ms. Tramontano is a Senior Advisor to the 
International Labor Organization's Director General 
and a Principal of BlueStar Strategies. She has also 
served as Chief of Staff to John Sweeney at SEIU and 
Chief of Staff to Washington D.C. Mayor Sharon Pratt 
Kelly.  

 

 
Caleb Shreve: United States  
Executive Director 
Caleb is the Executive Director of 
GFI. Before joining GFI, Caleb was 
founder of the Tidewater Group, a 
Washington, DC-based organiza-
tion serving NGOs and foundations 
on the forefront of international 

development. Prior to Tidewater, Caleb served on the 
White House staff of former President Clinton and on 
the leadership team of New York University's Wagner 
School of Public Service. He has also held senior posi-
tions with the Corporation for National Service, the In-
ternational Broadcasting Bureau, and the Democratic 
Presidential Campaigns of Senator John Kerry and 
Barack Obama.  
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Angel Caquiman of Guatemala doubled his monthly income thanks to his irrigation kit 



 

 

….local solutions for a global economy 

Our Work 



 

 

GFI’s Founder Karen Tramontano and Founding Board Chair President William Clinton  



 

 

Engaging Governments 

At GFI we believe that truly effective and sustainable 
livelihood development programs require the earnest 
engagement of local, national, and in some cases in-
ternational government. With our unparalleled inter-
national network of leading experts, including former 
Presidents, high-level trade and commerce officials, 
and prominent labor leaders, GFI works with national 
and international decision-makers who influence 
policies at multiple levels. Through careful assess-
ment of the political factors, GFI is able to reach scale 
and long-term change by building capacity of local in-
stitutions to assume their responsibilities and provide 
services for their constituent communities.  



 

 

Nicaraguan farmer showing her crop after 5 months  of using irrigation kits  



 

 

Investing in Women Producers 

At GFI we see a deep and sustained investment in 
women producers as one of the single most effective 
strategies to break the cycle of poverty in the devel-
oping world. Women and adolescent girls provide 
over 60% of all subsistence agricultural labor world-
wide and make up more than 50% of the informal 
sector workforce. GFI programs work with women 
agricultural and textile producers to remove the core 
economic, technical, and public policy barriers that 
prevent women from bringing their goods to sus-
tainable markets at a fair price. 



 

 

Self Employed Women’s Association (SEWA) Trade Facilitation Center in  India 



 

 

Building Workforce Capacity 

Sustainable economic development with a genuine and 
large-scale impact requires the engagement of a well 
trained and productive workforce. Organized labor 
and engaged workforce communities have always been 
a cornerstone of civil society leadership in promoting 
social equity and human rights movements. By engag-
ing unions and other organized formal and informal 
groups, GFI seeks to expand the reach of  our economic 
development initiatives and broaden the impact of so-
cial services in the countries where we work. GFI cre-
ates the common linkages that bring government, pri-
vate sector, and workforce communities together to 
solve economic challenges and broadly impact poverty 
reduction goals. 



 

 

Trade Facilitation Center in India established by SEWA and GFI 



 

 

Improving Access to Markets 

Building on our unique multi-stakeholder process, 
GFI is working with private sector leaders to identify 
market opportunity and remove the obstacles that 
prevent quality products from reaching markets and 
producers from earning a fair price. With partner-
ships built around innovative market data technol-
ogy, efficient storage and transportation processes, 
and proven agricultural input technologies, GFI of-
fers an efficient and highly strategic model for elimi-
nating market access barriers for the working poor. 



 

 

Victoria  Caral sells her produce  in Coban, Guatemala 
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Bringing Fairness to Free Trade 

In the modern global economy, the greatest challenge 
developing countries face is to create fair opportuni-
ties for their people to access the benefits that glob-
alization brings. Modern, risk-averse markets are at-
tracted to stability; and countries that represent 
"best practices" of workforce standards and govern-
ment commitment to social services and economic 
development become "darlings" of the globalized 
economy. To help achieve this goal, GFI works with 
developing countries to attract meaningful and se-
cure foreign investment by helping establish high 
standards of social services, protections, and envi-
ronmentally sustainable practices. 



 

 

Low-cost technology is a tool for economic empowerment 



 

 

…local solutions for a global economy 

Our Programs 



 

 

G FI launched the BeFair Campaign with 
the goal of expanding the reach and eco-
nomic potential of green technology. 

The growth of the green economy has primarily 
been the domain of wealthy nations and com-
munities, with innovation and green technology 
remaining inaccessible for over half the world’s 
population. Communities that can’t connect to 
innovative technologies – because they lack ba-
sic knowledge or infrastructure or simply can’t 
afford them – are left out and left behind, wid-
ening the economic opportunity gap within and 
between nations. Each year the BeFair Cam-
paign works with a community that could bene-

fit from access to innovation. We listen to what community members consider their greatest 
challenges and what can be done to help them work more efficiently to improve their liveli-
hoods. Having identified the technology the community needs, we partner with a kindred 
company that produces and delivers it.  
 
Through our work worldwide we have witnessed the power a simple technology has to 
transform lives.  By combining access and opportunity the BeFair  Campaign delivers real 
sustainability. 

The Global Fairness Initiative sees 
access to affordable technology as a 
catalyst for economic development 
and empowerment of poor commu-
nities. Widespread access to user-
friendly, culturally-relevant, and 
price-accessible technologies is an 
important step to achieving an in-
clusive global economy. 
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GFI’s Response 

BeFair is about: 

Economic Empowerment. In today’s increasingly interconnected world, global political, 
financial, and social mechanisms create opportunity and drive innovation. Yet, for the fifty 
percent of the world’s population that lives on less than $2 a day, these new global structures 
can worsen economic isolation and widen the income gap for millions of working poor. Cre-
ating meaningful economic progress for the global poor requires people and programs that 
connect local knowledge and leadership with global innovation and structures so that top-
down opportunity is interwoven with bottom-up capacity. 

Access to Technology. In spite of the fact that many renewable technologies lower pro-
duction expenses by more than enough to cover financing costs, the initial investment re-
mains too high for most working poor. Even when philanthropic organizations support ac-
cess, they often fail to educate communities to maximize a technology’s potential. Poor pro-
ducers either cannot get beneficial technologies or, when they do, lack the training and sup-
port required to realize their full economic and environmental advantages. By combining ac-
cess and opportunity, the BeFair campaign delivers real sustainability. 

Environmental Sustainability. We can no longer overlook the impact our modern life-
styles have on the environment. Fortunately, we live in a time of choice and opportunity, 
where developed and developing nations can access green technology to support our life-
styles and the environment. Poor communities are just as eager to adopt and expand sustain-
able practices that will help them fare changing environmental conditions. BeFair looks to 
respond to this call and provide meaningful and long-lasting sustainability to all. 
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“You did not just give us light; you gave us hope.” 
 

Your contributions helped … 

 One of the poorest communities in the world save ap-
proximately $60 per family, more than enough to send a 

daughter to school or put money in savings 
 

 Reduce carbon emissions by over 1.6 million kgs -- in the 
first year of use 

 
 Prevent over 5,000 women and children from inhaling 

kerosene fumes equal to smoking over 2 packs of ciga-
rettes per day 

Solar Lanterns for Salt Farmers 



 

 

G FI’s 2010 BeFair Campaign set out to help 15,000 women salt farmers in Gujarat, India realize the health and 

economic benefits of solar technology. GFI teamed with one of today’s best solar lantern producers, Aervoe 

Industries in Nevada, and launched a campaign to deliver – through SEWA -- 15,000 lanterns to the Salt Farmers. 

With our assistance, the Salt Farmers structured a program to reinvest a percentage of their cost savings into lar-

ger renewable energy initiatives and livelihood programs. At a cost of $40 per lantern, including shipping and 

distribution, the total cost of the campaign was targeted at $600,000. From this $600,000, the 15,000 participat-

ing families will realize a yearly cost savings of $600,000 to $1 million. With a 25% reinvestment rate, the com-

munity could see as much as $1 million dollars over 5 years locally reinvested in livelihood-generating programs 

that are owned, funded, and led by the community.  

 
With the support of the Caesar’s Foundation, GFI raised enough awareness and funds to deploy 6,200 lanterns for 

the community. At a special event in Las Vegas, hosted by the Caesar’s  Foundation, President William J. Clinton 

officially marked the first shipment to India, stressing the importance of initiatives such as the BeFair Campaign 

that promote green technologies for all. In January 2011, GFI President Karen Tramontano and SEWA’s Executive 

Director Reema Nanavaty were on hand in Gujarat, India, to personally distribute the solar lanterns. Prior to the 

lanterns’ arrival, GFI and SEWA raised awareness among women farmers on adopting renewable energy into 

their daily lives. Working with SEWA’s successfully established RUDI distribution system, local women leaders 

went from village to village conducting meetings and workshops to demonstrate the benefits of solar lighting in 

households. GFI was on hand to witness the depth and passion of locally trained SEWA members as they led 

these monthly social marketing and capacity building workshops. Within 30 days of delivery, over 80% of the 

lanterns were in use on a daily basis.  

 
We value the generous support of everyone who supported and donated to the campaign. We would especially 

like to extend our gratitude to The Embassy of Slovenia, Chevron, National Foreign Trade Council, The Donaldson 

Charitable Gift Fund, Freshfarm Markets, Adams Morgan Day Green Pavilion, Homebody DC, Global Giving, Pfizer, 

Las Vegas-India Chamber of Commerce, Alliance for US India Business, American Asian Group of Las Vegas, Going 

Green, Green Drinks Las Vegas, Greener Las Vegas, Club Sports Green Valley, and all our individual supporters.  
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T he informal economy, characterized by its vul-

nerability and diversity, is composed of the 

self-employed including small-scale farmers, do-

mestic workers, home-based workers, wage em-

ployees, and micro-enterprises. Informal workers 

do not have access to legal benefits, are highly ex-

posed to market fluctuations, and lack physical and 

financial security. This reality presents a challenge 

to poverty reduction, especially as the informal 

economy expands because of the inability or un-

willingness of formal firms to absorb labor.  

Beginning in 2008, GFI conducted a national public 

opinion survey and focus groups on the obstacles 

and barriers to formalization as well as on ways to 

extend labor rights to the informal sector. In Gua-

temala, the survey revealed that a significant per-

centage of informal workers (67%) were agreeable 

to registering and paying taxes if the processes 

were clear and workers could gain access to gov-

ernment services such as social security. In Nicara-

gua, 64% of workers surveyed stated that the lack 

of access to social security was the worst aspect of 

informality. From the data assessment, GFI devel-

oped discussion topics on the most pressing needs 

– while searching for consensus. These topics were 

discussed at national roundtables and also tied 

with the design of a schedule of trainings for infor-

mal workers.  

 

Multi-Stakeholder Engagement 
The national roundtables in each country focused on 

strategies for formalization, keeping in mind cross-

cutting issues such as labor rights, women and infor-

mality, and vulnerable groups. The strategies in-

cluded incentives to bring informal workers into the 

formal economy – for example, social security and 

better access to financial services and credit – and 

improved government practices – such as streamlin-

ing bureaucratic practices and improving tax collec-

tion. PILAR worked to influence policy makers by 

building consensus among the private sector and 

civil society, finding government allies, and working 

with multi-lateral organizations, such as the ILO, to 

cement policy rec-

ommendations un-

der internationally-

recognized stan-

dards. 

Promoting Informal Labor Rights 

Informality dimin-
ishes the tax base, 

erodes the rule of law, 
limits exports, and 
limits the enforce-

ment of labor rights 

GFI’s Response:  
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Promoting Informal Labor Rights 
Skill-Building for Formalization 
To complement GFI’s top-down strategy, roundta-

bles kept in direct connection with informal work-

ers’ needs by providing bottom-up trainings on a 

wide range of topics, including computer skills, 

budgeting, complying with government require-

ments, accounting and financial management of 

microenterprises, and assertiveness trainings for 

domestic workers. Working directly with govern-

ment, we encouraged relationships with munici-

palities and helped promote policies, currently in 

effect, to benefit workers and enterprises. PILAR 

encouraged workers to be part of the political sys-

tem and bring their needs to the table in an effec-

tive manner. With workers themselves PILAR also 

took a new approach to formalization: GFI as-

sisted self-employed street vendors in setting up 

their own association (FENTRAVIG), which today 

has over 2,000 members. GFI further helped FEN-

TRAVIG start a cooperative, allowing them to im-

port goods and reduce costs by ending depend-

ence on middlemen. 

 

Roadmap to Formalization 
A tangible result of PILAR is the Roadmap to For-

malization, a document that reflects the over-

whelming consensus achieved and compiles the 

recommendations of the many stakeholders.  The 

Roadmap’s specific proposals are different in each 

country, as  they are based on the cultural, politi-

cal, and economic realities of the diverse sectors 

of workers and microenterprises as well as on 

each country’s laws. However, the core findings 

can be systematized: First, decent work is the 

Roadmap’s guiding principle. Second, since one of 

the pillars of good governance is sound informa-

tion, the Roadmap focuses on improved labor sta-

tistics for the design of government programs. 

Taxation is also at the crux of formality. Informal 

workers and enterprises pay “taxes” in the form of 

bribes or other hidden costs. With effective pro-

grams this capital can be directly collected and 

used for improved government services. Finally, 

reducing administrative barriers will ease the en-

try of workers and enterprises, taking into consid-

eration the high level of illiteracy and the impor-

tance of work hours for street workers. To start 

implementing integrative policy, the Roadmap 

recommends launching a simplified tax system 

called “monotributo.”  

 

GFI’s President, Karen Tramontano, presented the 

Roadmap on October, 2010, at the National Palace in 

Guatemala City to Mr. Edgar Rodriguez, Minister of 

Labor, who accepted it on behalf of the Guatemalan 

government.  During the presentation, the Minister 

of Labor committed his government to work on im-

plementing the recommendations, stressing the im-

portance of the Roadmap as a tool for the design of 

effective public policies, and requested the future 

assistance of GFI. In Nicaragua, Verónica Rojas, Vice 

Minister of Industry and Commerce (MIFIC), 

stressed the importance of the Roadmap’s recom-

mendations for reaching out to informal workers in 

a more effective manner and ensuring the most suc-

cessful application of the “One-Stop Window,” for 

which GFI currently assists in its outreach and dis-

semination strategy.  
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Verapaz Community Empowerment Program 

V CEP works with 3,000 indigenous women 

and men employed in smallholder agricul-

tural production. Nearly 90% of the farmers are 

indigenous Q'eqchi' who have traditionally 

planted subsistence crops such as corn and 

beans. Their available land is generally very fer-

tile and capable of producing a wide variety of 

cash crops along with subsistence foods, but 

training and necessary market structures have 

not received adequate support in the region. Fur-

thermore, lacking government and infrastruc-

ture services and living in the crossroads of the 

Mexican drug trade, Q’eqchi farmers have seen 

their social and political rights withheld and be-

come the targets of human rights abuses. Years 

of exploitation have produced high levels of ex-

treme poverty – around 75% for Q’eqchi farmers 

as compared to 47% among non-indigenous 

populations throughout Guatemala.  

With most of Guatemala’s indigenous workforce 

employed in smallholder agricultural produc-

tion, integrating these farmers into local markets 

will enhance the development of the country as a 

whole. To ensure that farmers increase their in-

comes, utilize them sustainably, and benefit from 

the establishment of fair legal and political sys-

tems, VCEP helps indigenous farmers gain a 

stronger voice in regional and national dialogues 

on the core issues of inequity. VCEP uses a 

phased approach to address these core issues – 

such as access to safety net programs – by start-

ing with basic food security barriers while build-

ing the foundation of economic and legal em-

powerment. VCEP utilizes these main tools:  

Access to Low-Cost Technology: A prelimi-

nary needs assessment showed that the greatest 

obstacle to increased production was water man-

agement. Within one year after GFI and its partner 

iDE hosted drip irrigation and treadle pump dem-

onstration farms, farmers who purchased the 

equipment diversified their crops and achieved a 

29% increase in income. The nine demonstration 

farms have highlighted improved agricultural prac-

tices in an accessible manner and sparked creativ-

ity among farmers – some have built their own 

equipment with local materials.  

GFI’s Response:  
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Policy Awareness and Multi-

Stakeholder Engagement: After success-

fully increasing yield and diversifying crops, all 

the VCEP communities registered with the Fray 

Bartolome municipality and created the Inter-

Communal Committee of Small Agro-Ecological 

Producers. Under this new legal representation 

and in collaboration with their municipality, 

VCEP communities have launched Alta Vera-

paz’s first organic market run  by smallholder 

farmers. Farmers now know the fair price of 

their produce and know to negotiate as a group. 

In one year alone, they increased the sale price 

of local produce such as anatto from $15 to $40 

per 100 kilos.  

 

Leadership Trainings: At VCEP’s core is the belief that simply increasing food consumption and 

profits is not enough to improve livelihoods. Farmers without access to formal economic and legal sys-

tems also lack insurance, social security, retirement, and often even affordable health care. Inclement 

weather, the illness of a family member, or a single bad investment can bring a whole family back to a 

food insecurity position. Practical leadership trainings to empower farmers do more than provide 

knowledge. GFI’s partner EcoVentures has helped us design simulations that address the realities of 

dealing with Q’eqchi farmers who speak only their native language and who are not used to classroom-

style trainings. Financial management trainings go beyond production cost calculations to helping 

farmers make financial decisions that improve the long-term wellbeing of their families. Training ses-

sions are very interactive and engaging, with games 

that simulate their daily lives. Trainees can see the 

consequences of their investments and the value of 

saving to prepare for future problems, of collaborat-

ing among farmers, and of investing in improved agri-

cultural production as well as improved education for 

their children.  With increased income, and the knowl-

edge to manage it, the farming families can fuel the 

economic growth of their community and benefit 

from the country’s growth. 

 

 

Technology is one of the program tools to empower indigenous workers. The user 

friendly and effective irrigation systems and corresponding trainings have developed 

natural community leaders who take the responsibility to train other farmers and pro-

mote crop diversification for improved nutrition.  

Verapaz Community Empowerment Program 
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I n Ghana millions of women Shea nut pickers 
and processors register among the poorest of 

the poor. Despite being the primary collectors of 
Shea nut, women lack representation throughout 
the higher levels of the Shea value chain and are 
subject to exploitation by middlemen through a 
structured monopoly of the local and national 
markets.  

GFI has partnered with Pagsung, an association of 
over 800 Shea Nut pickers and producers, to im-
plement Building Inclusive Shea Economies (BISE) 
to strengthen Ghana’s rural economy and help 
women farmers become self-sustaining by creat-
ing a women farmers-led business model. De-
signed in consultation with multiple local and in-
ternational partners, BISE responds to the con-
cerns of Pagsung members about the lack of inte-
gration of the Shea Value Chain. To strengthen its 
overarching livelihood goals, BISE addresses mar-
ket diversification, supply chain management and 
ownership, and decision-making mechanisms, 
thus ensuring women producers' rights 
(including equal employment and land owner-
ship).  
 
On November 2010, the program received the 
SEED Award for Entrepreneurship in Sustainable 
Development, facilitated through the United Na-
tions Environment Program (UNEP). The award 
provided a $5,000 start-up grant and several 
benefits to Pagsung members, including access to 
a wide range of business services, support net-

works, and high-level profiling. Capacity-building 
activities focused on improved management prac-
tices for Pagsung leaders, including establishing 
clear governance, accounting, and revenue struc-
tures to ensure management sustainability.  
 
GFI and Pagsung launched the South-South ex-
change as an opportunity for Pagsung to learn suc-
cessful development strategies from GFI’s partner, 
the Self Employed Women’s Association of India. 
SEWA, through eight years of partnership and inno-
vation, has seen significant advances in economic 
opportunity through greater value-chain ownership.  
SEWA’s process offers a highly replicable model; 
and, thanks to a grant from the World Bank, the first 
exchange trip between GFI’s partners Pagsung and 
SEWA became a reality in September 2011. Feed-
back from Pagsung indicates that the exchange was 
indeed a unique opportunity for the women to learn 
strategies for overcoming economic, legal, and cul-
tural barriers and to develop practical business 
practices that adapt to women producers’ needs.  
 
BISE is now working to find funds to scale up pro-
duction. Pagsung does not have storage facilities or 
space for women to select and process the Shea. 
With women doing most of the work at home, there 
is no traceability of the product, which is of key im-
portance for larger buyers. To help the Pagsung 
women become competitive in the local and inter-
national markets, BISE’s goal is to work with Pag-
sung to establish Transparency, Traceability, and 
consistent Quality as core business practices, as well 
as support the registration of Shea as a Fair Trade 
product. 

Building Inclusive Shea Economies   

GFI’s Response:  
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Salt Workers Economic Empowerment Program 

I ndia is currently one of the largest producers of 
salt products in the world, employing nearly one 

million salt farmers across nine states. Women and 
adolescent girls handle the majority of the produc-
tion, performing the physically intense process of 
salt “farming” under severe conditions on the sun-
baked and isolated saltpans. The unique process of 
producing salt in the desert plains requires thou-
sands of gallons of briny water to be pumped into 
saltpans by large diesel-powered pumps. The cost 
of running these pumps is by far the major eco-
nomic barrier for salt farmers in Gujarat.  

The Salt Workers Economic Empowerment Pro-
gram (SWEEP) – a project of the Global Fairness 
Initiative (GFI), the Self Employed Women’s Asso-
ciation (SEWA), Practica Foundation, and At-
mosfair – utilizes sustainable energy solutions to 
improve economic opportunity and healthier envi-
ronments for women salt farmers. Leveraging the 
economic benefit of renewable energy, along with 
improved production methods and better links to 
high-value markets, SWEEP gives women produc-
ers the tools, training, and access to create local 
control of energy production and realize their per-
sonal, community, and livelihood goals. Through 
middle-level impact investments mobilized from 
private capital and consolidated by the Synapse 
Market Access Fund, SWEEP will help farmers de-
velop a sustainable and profitable business model.  
 
After conducting a baseline assessment and a study 
with the non-profit engineering firm Practica on 
opportunities for alternative pumping solutions for 
the 80,000 salt farmers of the region, SWEEP de-
termined that the strongest cost-benefit solution 
was clearly a more fuel-efficient pump set.   
 

Using the results of field tests, GFI and SEWA de-
veloped a two-phase program to retrofit existing 
pumps on the ground and simultaneously phase in 
new, fuel-efficient pump sets. After the completion 
of research and development for the retrofit model 
and the new pump set, pilot testing began April 10, 
2011 on seven test farms to measure performance 
data and monitor carbon offset. The carbon savings 
realized in the testing will be documented to deter-
mine a total offset potential for each new and ret-
rofitted pump.  Atmosfair will make an initial in-
vestment based on the pilot tests and then pur-
chase carbon offsets on a continual basis. The car-
bon-financing portion of the program will be fixed 
at 5,000 retrofitted pumps and 5,000 new pump 
sets in order to manage monitoring costs. Addi-
tional pump sets could be added once actual costs 
are realized and an expanded monitoring program 
is deployed. 
 
GFI will work with SEWA and Atmosfair on carbon 
credits – creating sales contracts, ownership agree-
ments, and securing upfront funding. With SEWA’s 
on-the-ground presence and long-standing rela-
tionship with the salt farming community, the salt 
farmers can exchange the carbon credit ownership 
for services, support, and discounted pump tech-
nology.  
 
The broad implication of the SWEEP model is that, 
by combining the economic and environmental 
benefits of renewable energy, large-scale programs 
in even the poorest and most marginalized com-
munities on earth can truly deliver on the unreal-
ized potential of the “Green Economy.” One million 
farmers can own the profits of their farming, re-
duce their energy consumption, activate renewable 
technologies, and combat significant climate 
change barriers .  

GFI’s Response:  
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Women Farmers With Global Potential 

A griculture accounts for nearly 60% of India’s 

economy but represents only 19% of India’s 

GDP. To add to the pressures on rural workers, 

agricultural productivity has stagnated in recent 

years, resulting in a decline of farmers’ incomes. 

Unstable agricultural markets, where costs for 

fertilizer, seeds, land leases, and diesel continue to 

rise, have trapped farmers in a vicious cycle of 

hard work with no security.  

 

Women and adolescent girls handle the majority 

of India’s agricultural production. Farm work, 

along with other activities considered “women’s 

work,” is not traditionally recognized in policy 

making because, for the most part, this work re-

mains within the informal sector, isn’t measured 

in real wages, and falls outside of market activity. 

Land rights also pose a problem for women; tradi-

tionally, land ownership in India passes through a 

woman’s husband or to the eldest son. This lack of 

representation and of collateral to access credit 

leaves hardworking women marginalized from 

their local economies.  

The WFGP program is a collaborative project of GFI, 

the Self Employed Women’s Association (SEWA), 

and the Brookings Institution. The program is de-

signed to open doors to education, environmental 

innovations, and market access for women farmers 

in India. By giving women farmers the information 

and tools needed to run their businesses, GFI and its 

partners are helping to raise women and their fami-

lies out of poverty.  

 

Since 2008, GFI and its partners have worked hard 

to address the major issues facing women farmers. 

In 2009, over 2,000 farmers received training in 

organic certification, business plan development, 

and precautionary measures for facing abrupt cli-

mate change. These trainings allow farmers to ac-

cess information swiftly and address their most 

pressing concerns.  

 

The most notable achievement has been the crea-

tion of women-run Trade Facilitation Centers (TFC) 

and later, thanks to their success, their extension to 

village-level Trade Centers. These TFCs assess the 

current means of agricultural production in rural 

Indian communities and the value-chain of key mar-

kets, helping the women link technical assistance to 

enhance the quality, scale, and management of local, 

sustainable farming production.  

GFI’s Response:  
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With initial support from GFI, WFGP established 

three Trade Facilitation Centers. Now SEWA has 

taken the lead to build TFCs in each of the 14 dis-

tricts of Gujarat. TFCs have provided thousands of 

women a safe space to develop business plans, 

learn more about finance options, and discuss pol-

icy change. Of equal importance, women now have 

a space to showcase their products to potential 

buyers and to access higher-paying markets. Cre-

ating effective linkages to local, regional, and inter-

national markets has provided sustainable liveli-

hoods for women farmers and their communities, 

improved wages, and generated employment. Im-

proving inputs, providing technical support, and 

creating quality products at affordable prices have 

helped increase food security for rural communi-

ties as well. 

 

The TFCs have effectively increased the productiv-

ity of land and farming practices with higher qual-

ity inputs and the implementation of local and in-

ternational best practices. WFGP producer groups 

have taken ownership of quality control and com-

petitiveness, helping to bring about the uniformity 

and strict guidelines demanded by global markets. 

And, finally, with the help of RUDI, SEWA’s private 

business venture, smallholder women farmers are 

building marketing campaigns, finding market 

linkages, and accessing over 2000 rural front-line 

women sales representatives. 

 

For the best design and implementation of WFGP, 

GFI partnered with the Brookings Institution to 

develop a survey and policy environment analysis 

that would define a set of recommendations for 

international, domestic, and local collaboration 

and effectiveness. This past year, Brookings con-

ducted the survey of over 1,500 women farmers 

and published a report evaluating the impact and 

scalability of the WFGP program. Successful inter-

vention strategies coming out of this process have 

been supply chain management best practices in-

cluding storage facilities and product transporta-

tion, warehouse financing, interstate distribution 

networks, crop and rainfall insurance, and market 

analysis and penetration. 

GFI’s Response:  

Women Farmers With Global Potential 

31 



 

 

Guatemalan children take care of their irrigation kit  



 

 

Projects in Development 



 

 

    The Grassroots Enterprise Incubator  

T he Grassroots 

Enterprise Incu-

bator serves as a 

model for main-

streaming the devel-

opment of locally ap-

propriate technology 

and business solu-

tions at the grassroots community level by cre-

ating capacity within grassroots organizations 

to innovate or source low-cost, easy-to-use 

technologies and then incubate enterprises for 

their production and distribution. The project 

targets technologies and enterprises in agricul-

ture, energy, health, and water access and sani-

tation. Potential innovative and low-cost tech-

nologies are cook stoves, solar lanterns, and 

micro-irrigation systems. In order to leverage 

the economic benefits of appropriately de-

signed and deployed technology solutions, GEI 

draws on international and local engineering, 

business management, and marketing and in-

vestment partnerships. Adapted to the needs of 

diverse communities, the Grassroots Enter-

prise Incubator can lower input costs, raise 

output value, and improve overall quality of life 

for the poorest workers throughout the world. 

 

 

GEI aims to replace 

reliance on outside 

development efforts 

with sustainable local 

businesses. 

34 



 

 

R ural areas, removed from the main economic 
hub of Paramaribo, experience increased 

costs for business registration, basic transactions, 
and communications in addition to a vast cultural 
divide. Limited investment in women and youth, 
who represent two of the most entrepreneurially 
productive groups in high-growth economies, has 
led to an unemployment rate for females in the 
less developed areas of the Northeast that is the 
highest in the country.  
 
The Suriname Economic and Technological Ad-
vancement Program (SETAP) is a collaborative 
project of GFI, Suriname’s Caribbean Institute, 
and International Development Enterprises (iDE). 
As the first application of the Grassroots Enter-
prise Incubator, SETAP will address the manifold 
barriers to economic diversification in Suriname.  
SETAP’s goal is to address these problems by en-
couraging the development of formal businesses 
that grow from current local conditions and 
thrive because they cater to the real technology 
needs of the local population of Northeastern Su-

riname. GFI uses a phased approach that ensures 
the necessary buy-in from local communities and 
partners before moving forward with the produc-
tion of any selected technology.  SETAP methodol-
ogy clearly delineates the steps necessary for the 
identification, creation, and successful marketing 
and sale of life-changing technologies: 
 
The SETAP program will target the districts of 

Saramacca, Paramaribo, Commewijne, and 

Wanica; and a pilot program will also be under-

taken in selected areas of the Marowijne district. 

By working in the Northeast, the program will 

capitalize on the work already underway by our 

local partners and will serve much of the popula-

tion. The Caribbean Institute will be the lead local 

partner, working with GFI and iDE to scale up and 

replicate current activities and develop internal 

R&D and production practices to add technology 

development to the services they currently pro-

vide.  

GFI’s Response:  

Suriname Economic and Technological 
Advancement Program  
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Fairness Award 

T he Fairness Award honors exceptional 
leaders whose work and life  have 

opened opportunity and access to poor and 
marginalized communities. By honoring 
these outstanding individuals, GFI hopes to 
inspire a new generation of leaders to dedi-
cate themselves to economic justice, fair-
ness, and equality.  
 
Launched in 2010 at the Kennedy Center 
Opera House, the Fairness Award brought 
together an audience of more than 2,000 in-
vited guests including members of the Cabi-
net and Congressional leaders, Ambassadors 
and media personalities, luminaries and 
thought leaders all joined to celebrate part-
nership and honor leadership 
 

The Honorees 
Each year the Global Fairness Initiative se-
lects two honorees, one from the grass-tops 
who has enabled and supported marginal-
ized communities and one from the grass-
roots who has led communities in building a 
stronger voice and finding a place in our 
global community. These leaders come to-
gether  on stage, with the grass-tops leaders 
presenting the Fairness Award to the Grass-

roots leader. The ceremony celebrates both 
leaders and symbolizes the collaborative 
role they play in working toward a global 
greater good. 

 

Now we have a bolder view of 
what’s possible because we have 
seen approaches that drive and 

deliver long-term results. 

- Secretary of State Hillary Rodham Clinton 
on GFI at the 2010 Fairness Award 
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Towards Economic Inclusion 

O n January 28th, GFI hosted the Forum To-
wards Economic Inclusion: Multi-Stakeholder 

Strategies to Access Competitive Markets at the 
General Secretariat Building of the Organization 
of American States (OAS). The Forum brought to 
light the importance of practical policies to inte-
grate the informal economy in Latin America and 
promoted current successful initiatives.  

In Latin America, on average, 60% of new jobs are 
created in the informal economy. This “shadow” 
economy is composed of vulnerable workers, in-
cluding small-scale farmers, domestic workers, 
home-based workers, children, wage employees, 
and small enterprises. Workers in the informal 
economy can thrive if they have access to social 
safety nets and formal services that ensure their 
legal and physical safety. Tapping into the eco-
nomic potential of this sector requires that gov-
ernments bridge the current citizen-policy divide 
in order to improve labor rights enforcement, em-
ployment conditions, and competitiveness, 
thereby creating more resilient local economies.  

Ambassador Mauricio Cortes Costa set the tone of 
the morning in his opening remarks. According to 
the Ambassador, "sustainable development is 
only possible if there is economic growth that 
generates jobs." Barbara Shailor, United States 
Department of State Special Representative for 
International Labor Affairs, shared with the audi-
ence the commitment of the U.S. government to 
further basic labor rights:  

Nancy Donaldson, Director of the Washington 
Office of the International Labor Organization 
(ILO), then discussed the work underway by  

the international community. She stressed the 
need for an international strategy in which 
macroeconomic policies tie into employment 
creation and labor market policies. As an exam-
ple, Ms. Donaldson highlighted the social pro-
tection floor (SPF) initiative that promotes uni-
versal access to essential social services as a 
critical tool for economic stability and growth. 
At their conference in Oslo in September, the 
ILO and  the International Monetary Fund 
(IMF) launched a joint commitment to promote 
a social protection strategy. A serious stake-
holder dialogue at regional and international 
levels has emerged, driven by international 
movement to promote decent work and social 
safety nets as a means of achieving sustainable 
competitiveness.   

Dr. Martha Chen shared with the audience ef-
forts to bridge top-down bottom-up formaliza-
tion strategies that extend social safety nets to 
the working poor. From her experience working 
with Women in Informal Employment Globaliz-
ing and Organizing (WIEGO), she shared valu-
able advice with the international and develop-
ment community:  

 

The event resulted in follow-up meetings with 
multi-national organizations to continue defin-
ing an agenda of feasible policies that can suc-
cessfully address formalization.  

Informal wage workers would like 
to be formal wage workers, but ( ...) 
formalization has to be progressive, 
done over time; has to have carrots 
as well as sticks. Informal workers 
need incentives. We need to find out 
from workers which aspects of for-
malization are most important for 
which groups of informal workers. 
They'll need to be able to compete – 
tax holidays and commercial con-
tracts that are legally binding. (...) If 
94% of the labor force is informal in 
a country like India, the goal has to 
be to have formal alongside the in-
formal. We need to embrace eco-
nomic diversity, a hybrid economy. 
         

At the State Department we see basic 
labor rights as fundamental to our na-
tional security and that of countries 
throughout the region (...) President 
Obama and Secretary Clinton have both 
addressed these issues. Obama, at his 
economics speech at Georgetown, asked 
[the audience] how to create fair global-
ization and stated that we can’t measure 
a country by its prosperity only; rather 
we have to measure it by how prosperity 
is shared. 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Addressing Forced Labor in Global Supply Chains:  
Lessons and Applications of the Brazilian Experience 

O n June 20, 2011 the International Labor 
Organization (ILO) – in partnership with 

the United States Department of State, the Em-
bassy of Brazil in Washington, D.C., Business 
for Social Responsibility (BSR), and GFI – 
sponsored a one‐day private dialogue focused 
on the lessons of Brazilian initiatives to com-
bat labor exploitation in supply chains. The 
forum brought together varied stakeholders, 
including companies, civil society organiza-
tions, and government representatives, to 
identify advances, opportunities, and gaps in 
monitoring and remediating the problem of 
forced labor. Panelists and participants had a 
unique opportunity to discuss their roles, re-
sponsibilities, and possible coordination to 
strengthen and replicate the successes of the 
Brazil model of labor rights enforcement.  
 
After opening remarks from ILO, Brazilian, 
and U.S. government representatives, the dia-
logue proceeded with two facilitated panel 
discussions that focused on 1) shared experi-
ence and lessons learned from Brazil’s Na-
tional Pact for the Eradication of Slave Labor 
(PACT) and 2) opportunities and barriers re-
lated to the Brazil experience. A third session 
highlighted key points from the first two pan-
els and provided an open discussion on future 
action to strengthen the work in Brazil and 
expand its impact. 
 
Labor inspection and sanctions in Brazil are 
considered groundbreaking. National laws go 
beyond ILO conventions to include slave, debt, 
and child labor, as well as luring and traffick-
ing. The Secretariat of Human Rights has ac-
tively engaged by establishing local commis-
sions in seven states, educating 150 federal 
judges and lawyers, implementing harsher 
sentences for violators, and proclaiming that 
slave labor is a violation not only of labor laws 
but also of basic human rights. 
 
Established by the ILO, Ethos Institute of Busi-
ness and Social Responsibility, Repórter Brasil, 
and Instituto Observatório Social (IOS), the 
Brazil PACT is not a company certification pro-

cedure but rather a process to help companies 
and government eradicate slave labor. The 
PACT consists of three elements: the “dirty” 
list maintained by the government, active en-
gagement of internationally recognized com-
panies, and joint strategies to reinsert workers 
into the labor force. With built‐in compliance 
and governance mechanisms to map, track, 
and report abuses, the PACT created the dirty 
list, which identifies individuals and compa-
nies who violate labor laws and penalizes 
them through fines and economic sanctions, 
possible criminal penalties, and loss of reputa-
tion. McDonald’s, VALE, and Wal‐Mart are only 
three of the large international companies 
who have signed the PACT.  

 

The event received overwhelmingly positive 
feedback. Participants found the emphasis on a 
pragmatic dialogue and open sharing of strate-
gies and challenges very useful. Key companies 
and social organizations joined in follow-up 
meetings to define a strategy for scaling up suc-
cessful work that addresses forced labor in 
supply chains.  

Companies candidly shared their experi-
ences with the PACT. For example, Petro-
bras described its use of contracts, disasso-
ciation with companies on the dirty list, 
and implementation of a committee on 
social responsibility. Coca Cola empha-
sized the importance of training and edu-
cating its employees and suppliers about 
human rights while also establishing strict 
supply chain requirements. McDonald’s 
stressed the significance of developing, 
maintaining, and projecting a clear code 
of conduct that could be adopted by its 
suppliers to ensure the protection of work-
ers’ rights. 
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We thank all of our  contributors for helping with our work this year! 

$10, 000 & Above 
Clinton Family Foundation 
Christopher Buchbinder 
Pfizer Inc. 
José María Figueres 
Maziar Kakhi 
Reema Nanavaty 
Sally Painter 
Karen Tramontano 
 
 
 

$5,000-9,999 
Janice Hazlehurst 
 
$1,000-4,999 
Las Vegas-India Chamber of Commerce 
Jesica Lindgren 
Paul Mickum 
Teresa Rankin 
Barbara Sapin 
John Wilson 
Lisa Mezzetti 
Amy DeGregorio 

Google Foundation 
Salesforce Foundation 
 
 
 
 
 
 

Taleen Batalian 
Louise Bourne 
Ragna Bruno 
Jan Gilbert 
Carla Rosenzweig 
Lynn Wessel 
Robert Higdon 
 

Aervoe Industries, Inc. 
Africa 2000 Network Ghana 
Brookings Institute 
Concern Universal 
EcoVentures International  
International Development Enterprises  
Pastoral Social Alta Verapaz 

Practica Foundation 
Self-Employed Women’s Association 
Organization of American States 
AM Wine Shop 
Sterling Picture Framing 
Distinctive Bookbinding  

Appreciation 
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In-Kind Support 
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Caleb Shreve Executive Director Caleb is the 
Executive Director of the Global Fairness Initiative 
(GFI), an organization committed to extending eco-
nomic access and opportunity to the working poor. 
Before joining GFI, Caleb was founder of the Tidewa-
ter Group, a Washington, DC-based organization 
serving NGOs and foundations on the forefront of 
international development. Prior to Tidewater, Caleb 
served on the White House staff of former President 
Clinton and on the leadership team of New York Uni-
versity's Wagner School of Public Service. He has 
also held senior positions with the Corporation for 
National Service, the International Broadcasting Bu-
reau, and the Democratic Presidential Campaigns of 
Senator John Kerry and Barack Obama.  

 
Aalap Shah Asia Program Director GFI's Re-
gional Program Director of South Asia, Aalap Shah 
spent his career focusing on the livelihood and em-
powerment of marginalized women. Previously, 
Aalap contributed his efforts to business supply 
chains, market access, and green economies at or-
ganizations such as 108 Mala, American India Foun-
dation's William J. Clinton Fellowship for Service, 
LOTUS by League of Artisans, Women's Peace Collec-
tion, and the Business Banking Board with a desire 
to help female entrepreneurs, farmers, and produc-
ers with poverty-alleviation strategies,. 

Alessandra Delgado Program Manager 
Prior to joining GFI, Alessandra worked at ACDI/
VOCA coordinating development projects that pro-
vided technical assistance to SMEs to establish Qual-
ity Management Systems (QMS), HSSE, ISO, and gen-
eral best practices. She worked with diverse pro-
jects, ranging from local supply chain development 
for the Oil and Gas sector in Azerbaijan to livelihood 
and micro-enterprise development in the tribal ar-
eas of Pakistan. At the Carter Center she researched 
access to information laws in Latin America to im-
plement a law proposal in Bolivia, producing a book-
let on the state of the art of international access to 
information laws. Alessandra has an MA in Interna-
tional Relations from the University of Chicago 
where she analyzed the political engagement of the 
informal sector in Peru and its effects on political 
stability. She has further published research on in-
formality with the Worldwatch Institute. 

Lillian Amalu Sowande Communications 
Manager (Atlas Fellow) Lillian has over four 
years of experience in the nonprofit sector serving as 
the Media Coordinator for Leadership, Effectiveness, 
Accountability & Professionalism (LEAP). She was 
responsible for the development and production of 
the organization's print media products, and online 
communication, as well as marketing relations.  

Prior to this role, Lillian served as a Youth Pro-
gramme Coordinator, where she was responsible for 
supervising and monitoring the successful execution 
of positive change initiatives of the youth partici-
pants, and also provided support in program plan-
ning and logistics. Additionally, she facilitated ses-
sions at the Youth Programmes across Nigeria, and 
directed existing relationships with youth alumni.  

Honora Mara Grant Manager Nora is GFI's 
Grant Manager. She is a graduate of the University of 
Virginia and earned a Masters in Education from 
George Washington University. Formerly a high 
school English teacher in Northern Virginia, Nora has 
spent the past several years as a writer and editor in 
the field of professional development and training 
for Professional Development Quarterly and has vol-
unteered in diverse youth programs. 

Míchel Andrade Latin America Program 
Director Prior to joining GFI, Míchel worked for the 
Soros Foundation Guatemala as the Deputy Director 
for the Access to Justice Program. Before this he 
served as a civilian observer for the United Nations 
Verification Mission in Guatemala (MINUGUA). 
Míchel, a lawyer and native of Ecuador, graduated 
from the Pontificia Universidad Católica del Ecuador 
and completed his postgraduate studies in Alterna-
tive Dispute Resolution at the Pontificia Universidad 
Javeriana in Bogotá. 

Otto Navarro Country Representative, Gua-
temala Prior to joining GFI, Otto Navarro, Notary 
and Attorney at Law, served as Director for the 
Analysis and Opinion Department at the National 
Program of Reparations for Guatemala. Mr. Navarro 
has also acted as Adviser for the Legal Action Center 
of Human Rights as well as a consultant for the Plan-
ning Secretary of Guatemala. Other international 
experience includes acting consultant for the UNDP, 
adviser for the creation of the initiative of law of Ru-
ral Development in Guatemala and legal adviser for 
the Investigation Coalition of Illegal Groups and 
Clandestine Security Organizations in Guatemala. Mr. 
Navarro received his LL.M. in Constitutional Law in 
Guatemala and also studied International Criminal 
Law at Harvard University and International Protec-
tion on Human Rights in Finland. Mr. Navarro serves 
as an adjunct Professor of Human Rights at the 
Rafael Landvar University in Guatemala. 
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“Leadership is about creating 
sustainable development for 
all based on true competitive 

advantages developed within a 
framework of respect and  

civility.” 
 

-Jose Maria Figures (Former President of Costa Rica 
and GFI Board Chair) 
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